27 January 2011 

Dear Members,

Due to new legislation, the “Equality Act” which became law in October 2010, the Club has to amend its Constitution. The Committee is presenting these changes in a motion to be ratified at the AGM on 7 February. 

Basically the Constitution is being changed to form new membership categories consisting of Full Member, Associate Member, Senior Youth, Intermediate Member and Cadet.

It is envisaged that the incoming Committee will change the By-laws of the Club to take note of these new categories of membership. The attached spreadsheet shows the proposals for playing times etc for each form of membership.

You will note from this that the Committee is also offering “Family Discounts” for subscriptions. This is for parents and children or Husband and Wife or partners living together in the same household.

I hope that members will appreciate that the changes are to be made as the result of legislation which we must comply with and not of our own initiation.

As Captain of the Golf Club, I would like to explain the conditions for each category.  

All categories are available to Ladies and Gents.
Full membership

Full playing rights, all Club competitions and voting rights.

Associate membership

Restricted playing rights, no Club competitions with the exception of mixed or family competitions and no voting rights.  Associate members may maintain a handicap by playing mid-week medals outwith the restricted playing times.

Associate membership is intended for a member who wishes to play non-competitive golf, mainly Monday to Friday.  There are restrictions on weekday medal days and these restrictions are to allow full paying members access to the course at premium times.  The decision to offer Associate membership was made to create a category that members could access if the restricted playing times and no access to competitions suited them.  This category will be capped to restrict the number of members entering this category, due to the financial implications for the Club.

To help with this transition period, we have created family discounts and partners’ discounts.  The partners’ category should be applicable to over forty of our current Ladies members which is more than half of the Ladies membership.  If membership is taken within either of these categories, full playing rights would apply.  

Veteran Ladies will now be full members but will be required to pay the same subscription amount as Veteran Gents. Life Lady members will also have full playing rights.   

The proposed Associate membership is a new category and should not be compared to the existing Ladies Associate membership.

The Committee has also looked at the 18 to 29 years age group and we have serious concerns that we are not retaining our younger members.  The introduction of the new categories entitled Intermediate and Senior Youth is an attempt to address this situation.  These categories are now common for most Clubs within our area.

The younger age groups have also been considered and we are mindful of costs for parents.  Therefore, we have decided to introduce a Cadet membership for our youngest members who have limited access to the course.

We have created a broad base of categories in an attempt to accommodate the requirements of as many Club members as possible.  These categories are now common within many Golf Clubs.  A lot of Clubs have chosen to have only full membership with no Associate category.  We feel that some of our Club members would benefit from the Club offering restricted Associate membership and have resisted taking the easy option of offering full membership only.

It has proved difficult to develop categories that suit everyone whilst complying with government legislation.  We have had to put our individual requirements aside and look at what course of action is best for the Golf Club, not us as individuals.  We trust that our members will act similarly when voting on this matter. It has been a huge and lengthy challenge for the Committee to ensure that Lenzie Golf Club complies with the Equality Law.  We are confident that our proposals are the best possible for the Golf Club and its long-term future.

At the AGM, there will be a vote on the proposed new categories and the constitutional changes they involve.  Copies of the new Constitution and Annual Report and Accounts are available at the Clubhouse.  Most members should already have received these items by email.  

The enclosed By-laws are not included in the vote.  Any matters relating to the proposed By-laws can be raised under AOCB by any Club member present at the AGM.

The Club needs backing and support from all its members for us to proceed forward in time for the forthcoming season.

Yours faithfully,

Robert Chalmers

