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REPORT BY THE COMMITTEE

and

ABSTRACT OF ACCOUNTS

for

THE YEAR ENDED 31ST OCTOBER 2010
NOTICE IS HEREBY GIVEN that the 122nd ANNUAL GENERAL MEETING of the CLUB will be held at the CLUBHOUSE

On
MONDAY 7th FEBRUARY 2011 at 7:30pm

AGENDA

1. Minute of 2010 A.G.M

2. Obituary

3. Resignations

4. Election of Office Bearers 

5. Captain’s Report

6. Financial Report

7. Motion  to change Constitution to comply with Equality Act

8. Proposed Subscriptions for 2011
9. Proposed Level of Membership for 2011
10. Appointment of Auditor

11. Any Other Competent Business

Members intending to resign must inform the Secretary prior to the Annual General Meeting failing which the Subscription will be due.

LENZIE GOLF CLUB

OFFICE BEARERS, 2010
	Captain
	……………..………….
	R Chalmers

	Vice Captain
	……………..………….
	R Coleman

	Finance Convener
	……………..………….
	J Jackson

	Greens Convener
	……………..………….
	A Smart

	House Convener
	……………..………….
	P Ritchie

	Match & Handicap Convener
	……………..………….
	A Kidd

	Secretary
	……………..………….
	S.M. Davidson

	Club Manager
	……………..………….
	R R McKee

	Match Secretary
	……………..………….
	W. J. Kilpatrick


General Committee

	Retire 2011
	Retire 2012
	Retire 2013

	
	
	

	P Ritchie
	A Cunningham
	J Jackson

	D Stirling
	D Bennett
	A Kidd

	A Smart
	B Newall
	B Stewart


Nominations

In the terms of the Constitution, Mr K Forrest Immediate Past Captain retires at this time and is not eligible for re-election .Mr R Chalmers will take his place.

Nominations for Captain and Vice-Captain have been received as follows: -

	Name
	
	Proposer
	
	Seconder

	CAPTAIN
	
	
	
	

	R Coleman
	
	R Chalmers
	
	K Forrest

	VICE-CAPTAIN

	
	
	
	

	A Kidd
	
	R Coleman
	
	R Chalmers


There are four places available for Committee, three for three years and one for one for two years.  A vote will therefore be required.
The following members have been nominated.
	Name


	Proposer
	Seconder

	Richard Law
	Robert Chalmers
	Bob Coleman

	Peter Ritchie
	Robert Chalmers
	Bob Coleman

	Alex Smart
	Robert Chalmers
	Bob Coleman

	David Stirling
	Robert Chalmers
	Bob Coleman


LENZIE GOLF CLUB

Report by the General Committee to the 122nd Annual General Meeting to be held at the Clubhouse on Monday 7th February 2011.

OBITUARY

It is with great regret that the Committee has to report the death of Mr A Ace,  Mr A Jones (Past Captain), Mr J Murphy, Mr B Erskine and Mr W Hardie 
LENZIE GOLF CLUB

In 2010 the Club had its first Open Day and it proved to be highly successful, resulting in the recruitment of over one hundred new members.  The success of the Open Day enabled us to repair and decorate the locker rooms including replacing the carpets and to carry out work to the outside of the buildings.  The purchase of a new touch-screen computer for medal competitions, a new computer and laptop for the office and machinery for the Greens’ staff were also purchased due to the success of the Open Day.

During the season the Club website was re-designed and I would ask that Club members access the website as it is one of our main means of communication with our members with regards events on and off the golf course.

We introduced a summer package for visitors with the intention of stimulating interest in the Club as a venue for golf outings.  The package was also created to help increase Club catering and bar revenue and this was achieved.

We are grateful to all our Sponsors this year whose invaluable contribution to the Club totalled over £5000.  In this current recession the continued support of our Sponsors is greatly appreciated.

 It is very difficult times for all Golf Clubs with falling memberships and decreasing income due to the current economic conditions.  I recently spoke to the Secretary of Scotscraig Golf Club which is the 13th oldest in the world and hosted an Open qualifier in 2010.  They are currently 60 full Gents down and had an Open Day last October.  These problems affect all and we must work hard to keep our existing members and to recruit new members.

I would like to thank everyone who has helped with the running of the Club and its events during season 2010.

LENZIE ESTATE CO. LTD
Members should note that Lenzie Estate Co Ltd has continued to support the golf club and contributed by paying for the new trees planted to the right of the 7th fairway. As usual Lenzie Estates Co has continued to support the Junior Section in both a practical and financial manner. The Committee wish to take this opportunity to thank our landlords for their continued participation in the Development Committee and for their substantial financial assistance they offer over a variety of issues.
DEVELOPMENT
Members please note that we are still actively pursuing our options in relation to the Development of the Clubhouse, however with the current difficult economic climate, proposals remain very much on hold pending more favourable market conditions. Any changes or progress will continue to be notified to members through our newsletter and on notice boards

CLUBHOUSE
2010 has been a successful year for House.  We have managed to significantly increase income for both the bar and catering.  Visitor numbers are substantially up from previous years and this has helped us increase the revenue for the club.  The advertising initiative developed by the Captain has we believe contributed significantly to the turnaround.  Unfortunately we have also had a number of events cancelled due to poor winter weather, which costs us in terms of wasted food.  We have also managed to reduce waste by careful purchasing and continually looking for savings from our suppliers.  Barry Elliot our Bar and Catering manager continues to look for savings and to increase income.
The Clubhouse has not needed many repairs this year and financing has allowed us to carry out some refurbishment to the Gents locker room.  Hopefully finances will allow us to continually improve the clubhouse facilities for members.  The introduction of a pool table and this increased the revenue from increased bar use during the winter months; usually a time where bar and catering takings are down.  The table will be removed in time for the new season starting.
Thanks again must go to Barry our Bar Manager. He works tirelessly for the Golf Club and has to be strongly encouraged to take holidays.  Thanks are also due to Martin Allison, our Chef.  Members and guests constantly compliment the club for the standard of catering and this is down to his excellent cooking skills.

SOCIAL

This year we have run several successful evenings.  A Quiz night (congratulations to the Greig/Finney/Stewart brains trust) a dinner dance with live music, and our usual successful Christmas dinner and Hogmanay Hoot.  The annual Gents Dinner was a hugely entertaining evening with the speakers a great success.  This year we also managed to have several successful live TV International and Champions League football evenings with pies and bridies at half time.  It is planned to continue to promote this for members.  We hope that social events will encourage members to make more use of the clubhouse facilities.  These evenings are arranged for the benefit of members and to support the club and take a lot of hard work behind the scenes to make them a success.   
The club is grateful to all the members who contribute their time and energy to organising and running events. It is hoped that we will manage to further improve use of the clubhouse through this coming year with the booking of Cabaret evenings, Sports quiz nights, Supper Dances, race nights and other events designed to encourage members to use the Clubhouse.  Clubhouse social activities, Sky TV and catering are all provided as services for members and we hope that members will continue to support them.  

COURSE
Following one of the most severe winters in 40 years the weather was actually kind to us throughout most of the golfing season only turning wet at the start of October.

Again a settled Greenstaff with an additional summer worker helped present the course in an excellent condition. Our machinery programme has enabled us to add a second fairway mower and an electric utility vehicle which helps reduce noise pollution while preparing the course in the early hours.

The higher flood levels so early on in the winter is causing concern and is due to a collapse adjacent to the outlet manhole, we are in correspondence with various Local Authorities, Landowners and Politicians and we have been given assurances that the landowners will investigate the issues once the weather conditions allow proper access.

We would ask that Members continue to assist our Greenstaff in maintaining the standards we demand by replacing all divots, repairing pitch marks on the greens, raking bunker and keeping to pathways provided. The white directional arrows around the greens help to improve the surrounds and thickens the sward, please assist by following directions throughout the course.

Once again Gary Burns and his staff are to be thanked for their efforts, enthusiasm and hard work throughout the year.
GOLFING HONOURS

It has been an excellent  year for all our team representatives, with the Donald Cameron team winning their league and gaining promotion into the top league  also Thomson McCrone team winning their section and going on to reach the final, being narrowly defeated.

The JJ McCarry Junior team had some great results in their competition going on to top their league.

Congratulations to all team captains and all team members who represented Lenzie Golf Club

 throughout the season

This year’s club competitions have had an excellent entry thank you for all who took part and well done to all the winners. Let’s hope next season is just as successful  

Congratulations to David Wylie our new Gents club champion defeating Ian Fox in a hard fought final. 

Once again our Open Championships were very well supported and enjoyed by all who took part, 

Winners were as follows:-

· Seniors – Thomas Brown (Carluke)

· Alma Rosebowl – DGibbons & J. Campbell (Muckhart)

· Gents Invitational – K. Forrest & G. Reddie

· Lenzie Open – David Seawright (Windyhill)

· Kirkintilloch Shield – Craig Checkley (Vale of Leven)

Well done to the winners and all players who took part.

Due to new equal rights legislation our fixture diary is to be finalised for 2011. Remember to check your e-mails and the notice board for all competitions.

Many thanks go to Jim McCallum and Bill Kilpatrick for their contribution throughout the season and a special mention to Bill who has just completed 25 years as Match Secretary.  

I would also like to thank M & H committee for their help and support.

Finally, happy golfing to all our members for the new season ahead. Play well and enjoy.

The Club Champions for 2010 were:-

	Juniors
	……………………………...
	Craig Chalmers

	Ladies
	……………………………...
	Gillian Brodie

	Gents
	……………………………...
	David Wylie

	Gents (Stroke Play)
	……………………………...
	Richard Law


JUNIORS
Season 2010 has been very successful for the Junior Section after receiving an influx of new members from our very worthwhile open day.
The turnout for the 4, 6, 11 and 18 hole medals was very encouraging with juniors of all ages and abilities taking part with some very talented juniors coming through. We would encourage them to keep striving to improve their overall game.
I would like to thank all the helpers for the 4 and 6 hole medals who give up so much of their time to encourage our new and younger members. As always it is left to a handful of helpers, so I would like to ask for volunteers to come forward to help with these younger members. It would be much appreciated.

This year we continued with Club golf for the younger members and once again it was a great success. Many thanks to David Simpson for all his organisation in getting this up and running, and also to Andrew Dunn, Alan Kidd and Richard Law for their dedication in the coaching and encouragement of all the participants in this.

Jim McCallum, our club professional along with Jimmy Cameron have again organised the winter coaching but due to bad weather in late November and December, the outside coaching had to be curtailed. However it is hoped that with improvements in the weather this coaching can start up again. Once again we need adult supervision to make this successful as there are a large number of juniors participating in this.
The J J McCarry team have had a very successful season winning Division 2 to gain promotion to Division 1. It was most pleasing to see a real team spirit in every game played. They have a big step up to make to play in Division 1 but having only lost one member, David Allan(due to age), there is a settled nucleus of players with some very promising younger players coming through the ranks.
This year we saw the introduction of the Punchcraft league in which Robert Chalmers (Club Captain), and Billy McCartney (past junior convenor) were instrumental in getting it set up. The league is for the under 15 year olds and our team was 5th overall which was a very credible result as they were up against some very strong opposition. Hopefully we can build on this in the coming year.

Congratulations to Craig Chalmers for another great season and for defending the Junior Club Championship and to all the other trophy winners.
Our Junior Open was held on a very wet Friday in early August but we still managed to have over 100 entries. Bothwell Castle won the Cameron Penman Team Trophy with Lenzie being a credible close second.
I would like to thank, on behalf of the General Committee, the Junior Development Committee and those who gave up so much of there time on ensuring that the Junior section of Lenzie Golf Club goes on to much greater things in the future.
LADIES

Our golfing season started with great enthusiasm and the majority of our scheduled competitions were played throughout the golfing months.  The 9 hole qualifying competitions continue to be extremely popular, increasing opportunities for ladies to maintain their handicap and these were included in the fixture diary.

The ladies section play in four team leagues; the Greenlees, the Elizabeth Welsh, the Seniors and the Patrick Trophy.  My thanks go to all of our team captains for attending meetings, finalising fixtures and co-ordinating teams. Special thanks go to retiring captains, Agnes Jackson (Patrick Trophy) and Helen Dunn (Greenlees & Junior Girls’ Convener) for all their hard work and dedication to their teams over many years.

Our Ladies Club Champion for 2010 is Gillian Brodie. Our Bronze trophy winner is Moira Sleight and congratulations to both for their magnificent achievement. Thanks to everyone who took part in all the knockout competitions.

24 ladies enjoyed a reciprocal golfing arrangement with Ralston Golf Club.  It was a huge success and a great day was enjoyed by everyone who was there.  

Our Ladies Annual Open Day competition was a Greensomes and this proved to be a tremendous success. A magnificent sum of £2000 was raised for Yorkhill Children’s Foundation, through local company sponsorship, tombola and a raffle.  Thanks to all who contributed to making the day so successful.

Social functions have been very well supported this year and included a ‘Fashion Show by the Golfing House at Bearsden Golf Range, the traditional Christmas Tea and a “History of Lenzie” evening with Don Martin. A Cheese and Wine Evening was held in March to herald the start of our golfing season.

The Ladies’ Annual Dinner was held at the clubhouse and the guest speaker was Isobel McGregor, Vice Captain, of Kirkintilloch Golf Club. Isobel provided us with an insight into her experiences of golfing in different countries.

My thanks go to all members for their support and encouragement throughout the year.  I am especially grateful to the Ladies Committee, the team captains, Junior Convenor, Helen Dunn, for their hard work and dedication.

My best wishes to Carolyn Mackay and her committee for a successful season 2010/11.

Motion to Change Constitution to Comply with Equality Act

The Committee have had meeting in the Clubhouse in December and have displayed numerous advice notices in the Clubhouse and on our webpage all to disseminate information on how the Equality Act, which came into force in October 2010, will affect Lenzie Golf Club. We have also emailed the membership to inform them of the changes needed to our Constitution to enable us to comply with the Equality Act.

The Committee have also taken this opportunity to update some of the wording of the Constitution to reflect how the Club is currently managed.

Motion: It is proposed to Change Rules- 3(a), 3(b), 3(c),3(d), 4(a),4(b),4(c), 4(e), 4(f),4(g), 5, 6(b), 7(b), 8(a), 8(b), 8(c), 8(d), 8 (e)(non playing members), 9, 10, 12(a), 12(b), 13, 14(m), 14(o), 22 and 23 all as indicated on the Clubs Notice Boards, Webpage, and pamphlets left within the Clubhouse.

FINANCE STATEMENT

The financial year to 31st .October 2010 achieved a surplus of £2,733, which was a significant improvement compared to previous years.

Due to the membership drive that was spearheaded by the open day last February, the membership subscriptions showed an increase of £45,957 compared with the previous year and £17,685 increase compared to the 2010 budget. However membership continues to be a problem. Again the conversion of junior members to seniors was disappointing. Plus the issues caused by the Equality Act 2010 pose specific difficulties in predicting subscription income for the year to 31st October 2011. 
Due to the success of the 2010 open day another open day is planned in February 2011, together with media coverage and other forms of advertising, and it is anticipated that new members will be attracted to the club, allowing the numbers to be at least maintained at the current levels.

Income from visitors increased by almost 100% compared to the previous year, from £8,196 to £15,443. This to a large extent was due to the revised “web site” and mail shots. Similar marketing tactics will be applied throughout this year to maintain earnings stream.

The improved performance of Bar and Catering activities also helped to achieve better results. Increased sales combined with lower costs, resulted in an overall increase in profits from £17 in 2009 to £12,491 in 2010, the effort put into redressing last year’s catering poor performance achieved significant improvements with catering losses being eliminated.

It is planned that cost control and other measures again be applied to maintain the level of contribution from Bar and Catering in the year. With the inclement weather in December, sales are already down this year compared with last year and as such the budget prediction is set at a conservative level.
Income:
The global income increased above that of the previous year to £384,063, and exceeded the budget that was set at £329,505. This enables the club to recover from deficits in previous years.

Expenditure:
Course expenditure overall was over budget by £9,050 and £31,160 more than the previous year. 
In general, most items were in line with budget. The main exception was expenditure on Course Development at £15,560 and Leasing Charges of £6,121. The latter is due to the acquisition of new equipment being acquired by a financing agreement. This method of financing was affected by accounting rules, that requires the full annual cost of leasing to be charged to the income and expenditure account instead of a depreciation write down. The effect is to write off the cost of the equipment over three years instead of five years via the depreciation amortisation method.

The Course Development expenditure was £15,570 which was less than the budget of £18,000. However the Committee believed the need to maintain the fabric of the course for the club’s future benefit especially as there was a cut back in 2009 when only £4,498 was spent.

Clubhouse expenditure was reasonably well contained at £67,487 compared to the budget of £66,550. As funds became available the Committee sanctioned spending on Repairs and Maintenance, plus due to the hard 2009/2010 winter, higher fuel costs were incurred. 
Finance and Administration costs increased to £103,609 compared to last year’s of £89,474. The main reason for this increase was non-recoverable VAT of £16,081 compared to the budget of £11,000.

Non- recoverable VAT is a complex area and results from VAT input not being reclaimable because the associated income not being subject to VAT output.  It is not until the year-end when an “averaging” calculation is made that the appropriate figure for Non-Recoverable VAT can be ascertained. Within the £16,081 cost, £3490 could have been applied to the previous year.   

Overall it was pleasing to see some significant overall improvements in the finances compared with previous years. However the Committee is aware and concerned at the precarious nature of generating sufficient income to cover costs. Many costs are essentially fixed, therefore there is a limit to the extent that costs can be cut. However, wherever possible, cost cutting exercises will be undertaken and any Course and Club House Development expense deferred until later in the year when the financial position of the Club can be fully ascertained.

Thanks are due to the convenors for their hard work, the focus in 2011 will be continuing to stimulate activity through the club and to improve on both the bar and catering performance for the year ahead. Hopefully the open day will attract new members to increase the Subscription Income plus increase the bar and catering activities.
Golf Affiliation Fees
The gent’s affiliation fee this year will be £12.60. The Ladies affiliation fees are - £14.00. Social members no longer have to pay an affiliation fee. These will be in addition to the subscription as per last year and will be shown separately on the subscription notice. 
Proposed Increase to Subscriptions
SUBSCRIPTIONS

The full proposal on annual subscriptions is for increases as follows:-

	Full
	-
	£635
	Cadet
	-
	£85

	Associates
	-
	£475
	Intermediates
	-
	£475

	Veteran 
	-
	£340
	Senior Youth
	-
	£320

	Life Members
	-
	£150
	Youth
	-
	£280

	Country
	-
	£150
	Interim
	from
	£290 to £290

	Juniors
	-
	£145
	Social
	from
	£30  to £30


MEMBERSHIP

Membership as at the 31st October 2010 was as follows

	Gentlemen
	421
	Ladies
	78
	Juniors
	150

	Veteran Gentlemen
	65

	Veteran Ladies
	35
	Country
	39

	Social
	90
	Interim
	0
	Youth
	21

	Gent Life
	39
	Lady Life
	12
	
	


PROPOSED LEVEL OF MEMBERSHIP FOR 2011
The Committee proposes that the maximum numbers of members for the coming year in the following categories will be as detailed below
	FULL
	ASSOCIATES
	JUNIORS/CADETS
	INTERIM

	520
	80
	200
	40


For the Committee                                                                                                                                                                                                
Scott M Davidson

Secretary

17th January 2011

	PRINCIPAL WINNERS
	
	

	Club Championship
	………………………………
	D Wylie

	First Class Match Play Championship
	………………………………
	B McCartney

	Second Class Match Play Championship
	………………………………
	K Laing

	Third Class Match Play Championship
	………………………………
	J Wynn

	Joe Williamson Cup (Stroke Play Championship)
	………………………………
	R Law

	First Class Stroke Play Championship
	………………………………
	G Stewart

	Second Class Stroke Play Championship
	………………………………
	J Morrow

	Third Class Stroke Play Championship
	………………………………
	A Alexander

	Lenzie Estate Trophy
	………………………………
	W Wilson

	Centenary Medal
	………………………………
	G Laing

	Whyte Cup
	………………………………
	R Law

	Stewart Medal
	………………………………
	K Finney

	Alex Fleck Memorial Trophy
	………………………………
	M Dunn

	Eclectic
	………………………………
	D Wylie  & G Stewart(Gross),  J Wynn (net)

	Captains Prize
	………………………………
	D Pollard

	Vice-Captains Prize
	………………………………
	G Forrest

	John Duncan Trophy (Singles)
	………………………………
	S Tait

	Two-Ball Foursomes
	………………………………
	R Law & S Penman

	Stoddart Miller Vase (Four-Ball Foursomes)
	………………………………
	R Law & S Penman

	Howie Cup
	………………………………
	A Laing

	Paterson Cup
	………………………………
	D Sleight

	McGregor Trophy
	………………………………
	B Farrell

	Coronation Shield
	………………………………
	H & F Dunn

	Dan Miller Trophy
	………………………………
	K Horrower

	F G Tait Statuette
	………………………………
	J Sandilands

	John Young Trophy
	………………………………
	W McLay

	Peter Smith Memorial Trophy
	………………………………
	K Laing

	2008 Medal Finals
	1st Class
	………………………………
	D Brodie

	
	2nd Class
	………………………………
	D Lindsay

	
	3rd Class
	………………………………
	D Flaherty

	
	Seniors
	………………………………
	A Laing

	Spring Meeting
	1st Class
	………………………………
	S Home

	
	2nd Class
	………………………………
	A Campbell

	
	3rd Class
	………………………………
	A C MacInnes

	Autumn Meeting
	1st Class
	………………………………
	G Campbell

	
	2nd Class
	………………………………
	K Laing

	
	3rd Class
	………………………………
	S Nicholson

	McCulloch Cup (Winter League)
	………………………………
	J Somerville & A Watson

	Family Foursomes
	………………………………
	D & J Wylie

	
	LADIES
	

	Club Championship
	………………………………
	G Brodie

	Clyde Rose Bowl
	………………………………
	M Hood

	Bronze Trophy
	………………………………
	M Sleigh

	Lenzie Estates Trophy
	………………………………
	V Jackson

	Rutherford Trophy
	………………………………
	E Crosbie

	Gray Trophy
	………………………………
	J Young

	Veterans Trophy
	………………………………
	C Pender

	Sheila Brodie Memorial Trophy
	………………………………
	H Allison

	Rahoy Goblets
	………………………………
	M Noblett & S Todd

	Glenholm Salver
	………………………………
	S Edgar

	Past Captains Trophy
	………………………………
	M Noblett

	Copper Kettle
	………………………………
	J Cairns

	Five Club
	………………………………
	C Bury

	Winter League
	………………………………
	M Cowan & S Edgar

	
	JUNIORS
	

	Club Championship
	………………………………
	C Chalmers

	Cardarroch Cup
	………………………………
	C Lonsdale

	Past Captains Centenary Trophy
	………………………………
	C Lonsdale

	Coronation Cup
	………………………………
	C Lonsdale

	Provost Trophy
	………………………………
	F Cannon

	Past Captains Cup (Foursomes)
	………………………………
	C Stirling & C Fyfe

	Stewart Medal (Medal Finals)
	………………………………
	D Lindsay

	Captains Prize
	………………………………
	D Lindsay

	Vice Captains Prize
	………………………………
	C Lonsdale

	Four-Ball Foursomes
	………………………………
	F Stirling & C Fyfe

	Lindsay Trophy
	………………………………
	S Thomson

	Ladies Prize
	………………………………
	C Lonsdale

	1989 Cup (Most improved Junior)
	………………………………
	C Chalmers

	Girls Trophy
	………………………………
	Abbi Kidd

	Junior Development Trophy
	………………………………
	G Burns

	1998 Girls Trophy
	………………………………
	Jenna Durham
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